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● INTRODUCTION 
Purpose:  
The purpose of this Request for Proposal is to solicit proposals from well qualified Vendors 
to provide the District with an Apple hardware repair vendor for in warranty and out-of-
warranty devices. 
 
District background:  
Saint Paul Public Schools (SPPS) is the second largest school district in the State of 
Minnesota with 38,500 students, 6,000 employees, and a budget of $749.9 million.  
Recently, SPPS released its SPPS Achieves Strategic Plan which sets goals for student 
achievement, guides decision-making and focuses the District’s efforts on long-term 
efforts for the next five years (2019-2023). A central focus of SPPS Achieves includes 
prioritizing college and career paths. Specifically, SPPS is implementing a strategic 
initiative aimed at providing all PreK-12 students with a sequenced career related 
curriculum and ensuring all PreK-12 students create and update a personal learning plan. 
Additionally, SPPS is implementing a strategic initiative aimed at rolling out career 
pathways in all high schools. Career pathways will allow high school students to 
participate in high quality instruction in targeted career fields while earning college credit, 
industry certification and gaining job experience.  
 
Current Environment 
 
SPPS currently is utilizing an Apple Care agreement which will end on 6/30/2020.  This 
request is to secure services after that date for a period to be determined by SPPS.  The 
expectation is that these services will be for a period of 1 year from 7/1/2020 to 
6/30/2021, but we may reserve the right to renew this agreement for an additional four 
(4) years upon mutual agreement by all parties.  
 
Notice inviting proposals 
 
All interested vendors are invited to submit in accordance with the terms and conditions 
in this RFP.  Vendors must possess strong experience and provide for timely turnaround 
of repair on devices.  Vendor is responsible for all transportation to and from 1930 Como 
Avenue, Saint Paul MN with mutually agreed upon frequency of pickup and drop-off.  
Technicians should possess expertise for the repair of each model/product group. The 
District is seeking proposals demonstrating “Best Value” meeting or exceeding RFP 
specifications. To be eligible for consideration, sealed proposals shall be presented in 
accordance with the instructions of this solicitation within the timeframe specified herein. 
It shall be the sole responsibility of the Vendor to ensure proposals are submitted on the 
date, time and location specified in the RFP document. SPPS reserves the right, in its sole 
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discretion, to determine the criteria and process whereby proposals are evaluated and 
awarded. No damage shall be recoverable by any challenger as a result of these 
determination or decision by the SPPS Board of Education.  
 
SPPS will award the project to a prime contractor, referred hereinto as the Vendor, which 
acts as the singular source of responsibility to meet all the expectations outlined in this 
RFP. The prime contractor shall not use any subcontractors without the prior written 
permission of SPPS. SPPS intends to award the project to the Vendor whose proposal best 
meets the requirements of SPPS and is within a cost range that is deemed appropriate for 
this project. SPPS prefers to select a Vendor that provides similar services to other similar 
organizations and has proven to operate effectively. 
 
This RFP is organized into the following sections. 

 
RFP Topic Purpose 
Introduction Provides background on the intent of this RFP 
RFP Schedule and Contact 
Information 

Includes a list of major milestones and target 
dates for this RFP 

RFP Questions Provides specifics on how a Vendor can pose 
questions about this RFP to SPPS 

Proposal Evaluation Describes the process and priorities that SPPS 
intends to use to review and evaluate written 
responses and live demonstrations 

A submission is required for the following 2 topics: 
Proposed Scope of Work Includes four sections that ask for information 

about the Vendor’s ability to provide services for 
the proposed scope of work  

Pricing schedule 
 

A listing of pricing information from a vendor for 
the proposed services.  
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● RFP SCHEDULE AND CONTACT INFORMATION 

○ RFP Schedule 

 
The anticipated proposal process milestones are noted in the table below. It is anticipated 
that SPPS and the Vendor will coordinate TBD dates as best determined for the project.  
 

Proposal Process Milestones Date 
Request for Proposal Issued Thursday January 16, 2020 
Proposals Due Monday February 3, 2020 2:00 

pm Central time 
Proposal Review / site visits Week of  February 3, 2020 
Final evaluation decision  By Friday February 7,2020 
Board Approval February 2020 BOE meeting 
Services begin Summer 2020 

●  

○ SPPS RFP Project Manager 

The primary point of contact for the proposal is: 
 
Jamie Atkins, Purchasing Manager 
Saint Paul Public Schools 
Purchasing & Contract Services 
360 Colborne Street 
St Paul, MN  55102 
Email:  jamie.atkins@spps.org 
Office: 651-767-8289 
  

○ RFP QUESTIONS 

All questions about this RFP shall be directed in writing to the SPPS RFP Project Manager 
previously noted in this document. The SPPS RFP Project Manager shall have the right to 
share all questions and responses with all Vendors interested in offering proposals on the 
project. Questions must be submitted no later than 3:00 pm Central time Monday January 
27, 2020.  Answers to all questions will be in the form of addenda posted no later than 
10:00 am Wednesday January 29, 2020 available to all potential vendors prior to the 
proposal due date.  It is the responsibility of all potential vendors to ensure they review 
all addenda posted prior to submitting a proposal.  
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● PROPOSAL EVALUATION 
SPPS will conduct a fair and impartial evaluation of all proposals received in response to 
this RFP by the proposal due date and time specified. Proposals will be evaluated by the 
SPPS Apple Device Repair Services RFP Evaluation Team (SPPS Evaluation Team) 
consisting of project managers and staff with detailed knowledge of staff representing 
the Technology Services Department, as well as other departments in the District.  

○ Evaluation Criteria 

The criteria for evaluation of the proposals include, but are not limited to, the following:  
 

1. Price / cost of service. 
2. Logistics. 
3. Turnaround time. 
4. Quality / warranty of services.  
 

Cost to SPPS is a material factor, but not the sole or necessarily the determining factor in 
Proposal Evaluation. SPPS may, in its sole discretion, award a contract resulting from this 
RFP to a person or entity other than the responsible and qualified Vendor submitting the 
lowest price. The contract will be awarded to the Vendor whose proposal SPPS 
determines, in its sole discretion, is the most advantageous to SPPS and in SPPS’s best 
interest.  
 
Proposal evaluation will include an assessment of the Vendor’s qualifications, technical 
solutions, cost proposals, and such other information and investigations as SPPS deems 
necessary and appropriate. SPPS in its sole discretion, may, but shall not be required to, 
reject without further consideration the proposal of any Vendor that has not 
demonstrated, in SPPS’s sole judgment, that it satisfies the qualifications criteria provided 
in the Proposal Format and Submittals section of this RFP. SPPS reserves the right, in its 
sole discretion and without notice to Vendors, to modify this evaluation procedure as it 
may deem to be in SPPS’s best interest.  
 
The SPPS Evaluation Team reserves the right to reject any or all proposals or to conclude 
that there are no satisfactory proposals and discontinue evaluations. SPPS reserves the 
right to determine the best proposal submitted in the interest of SPPS.  

○ Recommendation for Award 

The SPPS Evaluation Team will recommend to the Board of Education that an award be 
made to the responsible Vendor whose proposal is determined by the SPPS Evaluation 
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Team to be the most advantageous to SPPS taking into consideration the relative 
importance of price and other evaluation factors.  
 

● PROPOSAL SUBMISSION 
Proposal responses delivered by a Vendor shall consist of the following:  one (1) hard copy 
of the proposal as well as three (3) electronic submittals on thumb drives. All submittals 
must be delivered together to the RFP Project Manager in accordance with the schedule 
as noted. 

Submissions are due no later than 2:00 pm local time on February 3, 2020 as determined 
by the time stamp clock located in the Purchasing & Contract Services department office.  
It is the sole responsibility of the vendor to ensure delivery of proposals by the deadline.  
It is not the responsibility of SPPS to ensure delivery, internal or external, to the 
Purchasing & Contract Services department.  

Jamie Atkins, Purchasing Manager 
RFP A20-0538-A Apple Device Repair Services 
Saint Paul Public Schools 
Purchasing & Contract Services, First Floor 
360 Colborne Street 
St Paul, MN  55102 

   

● INSTRUCTIONS TO PROPOSERS 
Overview  
The District is soliciting bids from well qualified Service Providers to provide labor, 
equipment, tools, vehicles, and materials necessary to service, maintain and repair all 
Apple iPad gen 5 & gen 6 Devices currently being used by the District. The initial 
contract term shall be for approximately (12) twelve months with the option to extend 
annually for a total of (5) five years. The initial estimated volume of device to be 
repaired on a monthly basis is approximately 400 units.  The District reserves the right 
to add additional equipment and contract dollar amounts throughout any term of the 
bid or extension. Bid prices are to remain firm throughout any contract term or 
extension, except for inflationary adjustment which may be approved by the District at 
its sole discretion annually.  
 
Proposed Fee Schedule/Costs  
A fee schedule/proposal cost for each service noted below must be clearly defined to 
outline repair services for iPad generation 5 & 6.  Please provide pricing for each repair 
as a stand-alone service as well as an add on cost when multiple repairs are required.  
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● Glass / Digitizer 
● LCD 
● Headphone Jack 
● Power Button  
● Battery  
● Front / Rear camera 
● Logic board 
● Charging Port 
● Volume Button  
● Housing 

Please provide pricing on other services that may be potentially provided for other 
Apple products utilized by the District, for example iMac, MacBook, iPhone, etc.   
 
 
Fees shall remain firm for the initial contract period, estimated to be 12 months in 
length and must be signed by an individual authorized to commit and contractually bind 
the vendor. The District anticipates awarding a 1-year contract, with an option to extend 
yearly for an additional four (4) years not to exceed five (5) years total. Contract rates 
shall remain firm for each 12-month contract period upon mutual agreement by both 
parties. A maximum price increase of 5% per contract term may be negotiated subject 
to existing market conditions. In the event of a general price decrease the District 
reserves the right to revoke the RFP award unless the decrease is passed on to the 
District. Vendor shall provide 3-months advance notice of annual request for increase in 
rates, which shall be subject to negotiation and written agreement between the parties.  
 
Proposal Format – Each proposal should be clearly divided into sections (and 
subsections at vendor’s discretion). Prospective vendors are encouraged to follow the 
format shown below. Read the RFP carefully and respond accordingly. Failure to do so 
may be cause for rejection. At a minimum, proposals should include the following 
sections:  
 
Section 1 – Executive Summary – Outline of services along with a brief  
summary of your firm’s qualifications and years in business  
including:  
a. Description of your firm’s experience with (3) projects of similar  
size and complexity. Include scope of projects, description and  
cost. Provide name of District, contact names and phone number  
for references.  
b. Identify and describe the qualifications of your proposed project  
team.  
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Section 2 – Logistics.  Please outline the process for logistics of devices to include:  
● initiating service to begin process of repair 
● tracking services while out for repair 
● pickup / drop off process (include method to be utilized) 
● frequency of pickup / drop off 
● frequency of invoicing for services 

 
Section 3 – Turnaround time of services.  Please outline the turnaround time that will be 
followed on a contractual basis.  The District expects an expedient turnaround of 
devices to support the use by students.  The average breakage rate is near 400 devices, 
but will vary during the year.  The vendor is expected to have available resources in 
place to maintain the expected turnaround time for the duration of the contract period.  
 
Section 4 – Quality & Warranty of service.   

● Please describe your warranty process for device repairs to be found not at a 
Grade A level of repair standard.  This should include length of warranty. 

● These devices are leased through Apple for a specific period of time.  At the end 
of the lease period the District has the option to sell the devices.  At that time 
these devices are graded for resale value.  It is expected that all repairs 
performed under this agreement are to a Grade A level to maintain the quality of 
devices to be sold at lease end.  

○ Upon District sale of device, for any devices rated below grade A, the District 
will be compensated for the difference between the graded ratings at the time 
of device sell off. The chosen vendor will make payments to the District within 
30 days of notification. The vendor can choose to either forfeit the difference in 
depreciated value as a direct payment, or can choose to buy the device(s) at the 
grade A value as set by the winning bid.  

● Please provide the training and qualifications of technicians that will be 
performing the services on this scope of work. 

   
 
 


